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What is needed to develop effective therapies 
against resistant bacteria? 
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Where do new antibiotics come from?
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 5% big companies with own R&D (Big Pharma)

 14% universities and public research institutions (Academia)

 81% small and mid-size enterprises /Biotech-Start Ups

WHO 2023 Antibacterial agents in clinical and preclinical development
Global AMR R&D Hub: Analysis of antibacterial agents in clinical and preclinical development.
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 5% big companies with own R&D (Big Pharma)

 14% universities and public research institutions (Academia)

 81% small and mid-size enterprises /Biotech-Start Ups

Early development is biggest hurdle
for academia

High failure rate & high cost

Clinical development
needs big investments at risk

WHO 2023 Antibacterial agents in clinical and preclinical development
Global AMR R&D Hub: Analysis of antibacterial agents in clinical and preclinical development.

Innovation entsteht heute zu 95% in Academia, 
KMUs und Start Ups –

Erfolg ist völlig abhängig von 
dringend benötigter Finanzierung



INCATE is a partnership between academia and industry
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Innovation Sourcing
Venture Support

Non-Dilutive Funding
Venture Selection

Founding Academic Members Venture Partners

Supporting Partners



INCATE 
Goals
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• Replenish early 
antibacterial 
pipeline

• Quality support to 
reach the next 
development phase

• Expansion of the 
AMR community 
and network

• Retention of 
knowledge 
in the AMR field

• Boost entrepreneur-
ship in the AMR 
field
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INCATE mission: 
to help innovators bridge the gap between research and investable companies

INCATE mission: 
to help innovators bridge the gap between research and investable companies



INCATE receives applications from around the world 
with a focus on Europe
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Locations of the applicants

Europe: 124 America: 25 Asia: 14 Africa: 1 Australia: 7
29 UK                      19 US                    4 India                  1 Nigeria          4 Australia
26 Germany               3 Canada             2 Singapore                                  3 New Zeeland
22 Switzerland           1 Uruguay            3 Israel
…                             2 Argentina          2 China

2 South Korea
1 Saudi Arabia
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Data as of June,11th 2026, 10 cooperation projects with two country affiliations

INCATE contacts INCATE applications

INCATE stage I winner



INCATE is important for early support of projects and 
innovative start-ups
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Incorporation status



Growing number of 

inquiries for advice, 

community support

Contacts

Contacts globally 

distributed, mostly from 

Europe

Countries

€10K in sponsored services, 

milestone planning, case 

refinement, targeted 

coaching

Stage I winners

Company building, €250K 

to gather key evidence

Business case for further 

capital

Stage II winners

Balanced distribution 

between direct-acting 

antibiotics and alternative 

therapeutic approaches

Modalities

Funding awarded in Stage 

I&II to ventures since our 

foundation

Investment

First INCATE exit: CC Bio 

acquired by Precisio Biotix

in March 2024

Successful exit
>450

59

10+ 1

5

46

>€1,8m

The INCATE Journey in Figures (2021–2026)
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3 x PACE funding

5 x CARB-X funding

…

further support
>10

Data as of June,11th 2026

Succesful support in research and development
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Main players in the global AMR push-funding landscape
 what needs to be done

CARB-X

INCATE

PACE (UK)

Late stage
funders

GARDP
HERA
AMR Action Fund
BARDA 

Current situation:
Only limited funding options and reduction in overall support (e.g. CARB-X) 
Urgent need: 
Continued and increased support to continue systematically identifying and qualifying German and 
European AMR innovations and transforming them into investable development programs



What do we need to generate innovation 
and be prepared to fight AMR in future

 succesfull, targeted research projects in 
high medical need indications (AMR)

 innovations, which are translated into products
(DZIF, INCATE)

LEAD 
OPTIMIZATION

PRECLINICAL 
DEVELOPMENT CLINICAL 

TRIALS
> Lead compound

BASIC 
RESEARCH CONCEPT 

VALIDATION HIT-to-LEAD

> Lead candidate > IND submission > Market entry> Translation > Hit compound

basis research (academia)
translational research

(Biotech)         clinical development  Market

AMR is ideal area to translate 
innovation into future impact 
supported 
by Hightech Agenda


